Wharton Applicant Evaluation

	
APPLICANT’S NAME 
	

	INTERVIEWER 
	DATE  
 


Rate based on 1-5 scale – 1 being poor and 5 being outstanding     

 FIT WITH BUSINESS/BACKGROUND   

1
2
3
4
5

	Relevant experience
	{  }
	{  }
	{  }
	{  }
	{  }

	Ability to think creatively
	{  }
	{  }
	{  }
	{  }
	{  }

	Leadership skills 
	{  }
	{  }
	{  }
	{  }
	{  }

	Adaptable/flexible
	{  }
	{  }
	{  }
	{  }
	{  }

	Analytical and problem-solving skills
	{  }
	{  }
	{  }
	{  }
	{  }

	Knowledge/understanding of the field  
	{  }
	{  }
	{  }
	{  }
	{  }

	Strategic thinker
	{  }
	{  }
	{  }
	{  }
	{  }

	Collaborative skills
	{  }
	{  }
	{  }
	{  }
	{  }

	Negotiation skills
	{  }
	{  }
	{  }
	{  }
	{  }

	
	{  }
	{  }
	{  }
	{  }
	{  }

	
	{  }
	{  }
	{  }
	{  }
	{  }


PREPARATION FOR THE INTERVIEW

                                                                                          
1
2
3
4
5

	Has knowledge of the organization (higher ed, Penn, Wharton) 
	{  }
	{  }
	{  }
	{  }
	{  }

	Asks relevant questions
	{  }
	{  }
	{  }
	{  }
	{  }

	Understands own strengths and weaknesses 
	{  }
	{  }
	{  }
	{  }
	{  }


PROFESSIONALISM/PRESENTATION


1
2
3
4
5

	Presents self and ideas in a professional, articulate, coherent and  confident manner
	{  }
	{ }
	{  }
	{  }
	{  }

	Easily grasp ideas/concepts
	{  }
	{  }
	{  }
	{  }
	{  }

	Speaks with credibility
	{  }
	{  }
	{  }
	{  }
	{  }

	Exhibits positive attitude and energy
	{  }
	{  }
	{  }
	{  }
	{  }

	Exhibits good judgment
	{  }
	{  }
	{x }
	{  }
	{  }

	
	{  }
	{  }
	{  }
	{  }
	{  }


LEADERSHIP/TEAM BUILDING   


1
2
3
4
5

                                                                                                                       



	Understands relationship management 
	{  }
	{  }
	{  }
	{ }
	{  }

	Is open minded, flexible, coachable
	{  }
	{  }
	{  }
	{  }
	{  }

	Can build relationships across various constituents
	{  }
	{  }
	{  }
	{  }
	{  }

	Exhibits the ability to lead and motivate staff
	{  }
	{  }
	{  }
	{  }
	{  }

	
	{  }
	{  }
	{  }
	{  }
	{  }

	
	{  }
	{  }
	{  }
	{  }
	{  }


  
SUMMARY OF STRENGTHS AND SHORTCOMINGS


A. Would I feel comfortable having this candidate represent my department and/or Wharton?  Why/why not. 

  

B. This candidate impressed me because he/she ……

C.  I was disappointed when this candidate ……

 
Comments: 

